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CONSTITUTION 

of 
American  Institute  of  Consulting  Engineers,  Inc. 

ARTICLE  I. 

Name  and  Object. 

Section  1.  This  Corporation  shall  be  called 
AMERICAN  INSTITUTE  OF  CONSULT- 
ING ENGINEERS,  Inc. 

Section  2.  Its  objects  are:  to  promote  ethical 
standards  and  practical  efficiency  in  all  branches 
of  Engineering  as  a  profession  and  to  increase 
the  usefulness  of  the  profession  to  the  public 
at  large. 

ARTICLE  II. 

Government. 
Section  1.  The  members  of  the  Institute  shall 
create  a  Board  of  Trustees  consisting  of  nine 
members,  to  be  known  as  "The  Council  of  the 
Institute"  and  to  be  elected  by  ballot  of  the  mem- 
bers of  the  Institute  at  the  Annual  Meeting  as 
provided  in  the  By-Laws,  which  shall  conduct 
its  business  and  financial  affairs. 
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ARTICLE  III. 
Membership. 

Section  1.  The  membership  of  this  Institute 
shall  be  limited  to  consulting  engineers  who  are 
Actively  engaged  in  the  independent  practice  of 
the  profession  of  Engineering  in  any  of  its 
branches  and  who  are  not  engaged  in  contracting. 

Section  2.  A  candidate  to  be  eligible,  must  be 
at  least  35  years  of  age,  must  be  a  member  in 
good  standing  in  one  or  more  of  the  four  leading 
national  engineering  societies — Civil,  Electrical^ 
Mechanical,  or  Mining — or  must  have  been  an 
Engineer  Officer  of  the  United  States  Army  or 
ISFavy,  and  must  be  of  high  character  and  pro- 
fessional reputation. 

Section  3.  Any  member  ceasing  to  fulfill  the 
necessary  qualifications  may  be  dropped  from  the 
roll  of  membership  by  the  Council. 

ARTICLE  IV. 

Amendments. 

Section  1.  This  Constitution  may  be  amended 
by  a  three-fourths  affirmative  vote  of  all  the 
members  of  the  Institute  expressed  orally  or  in 
writing  at  the  Annual  Meeting  of  the  Institute, 
provided  that  a  notice  setting  forth  the  proposed 
amendment  or  amendments  with  the  reasons 
therefor  and  any  known  objections,  shall  have 
been  sent  to  each  member  at  least  one  month 
prior  to  said  Annual  Meeting. 
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BY-LAWS 

ARTICLE  i. 

The  Council. 

,  Section  1.  The  nine  members  of  the  Council 
first  elected  shall  consist  of  three  classes  of  three 
members  each.  The  first  class  shall  serve  for 
three  years,  the  second  class  for  two  years,  and 
the  third  class  for  one  year  from  the  date  of  the 
first  annual  meeting;  and  thereafter  three  mem- 
bers shall  be  elected  to  the  Council  by  the  Insti- 
tute each  year  to  serve  three  years  and  to  supply 
the  places  of  the  class  retiring.  No  member  of 
the  Council  shall  be  eligible  for  re-election  there- 
to until  at  least  one  year  shall  have  expired  after 
his  last  term  of  office. 

Section  2.  Election  to  the  Council  shall  be  by 
ballot.  A  plurality  vote  of  the  entire  member- 
ship of  the  Institute  shall  be  required  to  electa 
Vacancies  occurring  in  the  Council  shall  be  filled 
until  the  next  regular  election  by  vote  of  the 
remaining  members  of  the  Council. 

Section  3.  Any  member  of  the  Council  who 
shall  absent  himself  from  three  consecutive  meet- 


ings  thereof,  unless  he  shall  present  satisfactory 
excuses,  shall  be  deemed  to  have  resigned  as  a 
member  of  the  Council  and  shall  cease  to  be  a 
member  thereof.  He  may  however  be  reinstated 
by  a  majority  vote  of  the  Council. 

Section  4.  In  October  of  each  year  the 
Council  shall  appoint  a  nominating  committee  to 
consist  of  three  members  of  the  Institute  not 
members  of  the  Council.  At  least  six  weeks  be- 
fore the  annual  meeting  such  committee  shall 
advise  the  Secretary  of  its  nomination  of  candi- 
dates for  the  vacancies  in  the  Council  to  be  filled 
at  the  next  annual  meeting,  and  these  nomina- 
tions shall  be  forthwith  mailed  by  the  Secretary 
to  the  members  of  the  Institute. 

Other  nominations  may  be  made  in  writing  if 
signed  by  at  least  fifteen  members  and  if  de- 
livered to  the  Secretary  at  least  three  weeks  be- 
fore the  annual  meeting,  and  these  nominations 
shall  likewise  be  forthwith  mailed  by  the  Secre- 
tary to  the  members  of  the  Institute. 

Section  5.  The  Council  shall  not  incur  any 
debt  or  liability  exceeding  the  net  assets  of  the 
Institute. 


Section  6.  The  Council  shall  elect  a  Commit- 
tee on  Admissions,  to  consist  of  three  members 
of  said  Council. 

Section  7.  The  Council  may  delegate  to  an 
Executive  Committee  its  powers  for  the  transac- 
tion of  ordinary  business.  Such  Executive  Com- 
mittee shall  consist  of  three  members  of  the 
Council  who  shall  exercise  said  powers  while  the 
Council  is  not  in  session,  but  all  actions  affecting 
the  policy  of  the  Institute  shall  require  a  major- 
ity vote  of  the  Council. 

Section  8.  A  quorum  in  the  Council  shall 
consist  of  a  majority  thereof. 

ARTICLE  II. 

Officers. 

Section  1.  The  officers  of  the  Institute  shall 
be  a  President,  a  Vice  President,  a  Secretary  and 
a  Treasurer.  The  President  and  Vice  President 
shall  be  elected  annually  by  the  Council  from 
among  its  members,  and  shall  hold  office  until 
their  successors  have  been  elected.  The  Secre- 
tary and  Treasurer  shall  be  appointed  by  and 
hold  office  during  the  pleasure  of  the  Council, 
and  the  offices  of  the  Secretary  and  Treasurer 
may  be  held  by  the  same  person. 
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Section  2.  The  President,  or  in  his  absence 
the  Vice  President,  shall  preside  over  all  meet- 
ings of  the  Institute  and  of  the  Council.  In  the 
absence  of  both,  a  temporary  presiding  officer 
shall  be  elected  from  among  the  members. 

The  President  shall  appoint  all  committees  of 
the  Institute  and  of  the  Council  unless  it  is 
specially  provided  or  ordered  otherwise.  He  shall 
exercise  a  general  supervision  over  all  of  the 
affairs  of  the  Institute. 

Section  3.  The  President  and  Vice  President 
shall  be  ex-officio  members  of  all  committees  and 
shall  be  entitled  to  vote,  but  shall  not  be  included 
in  counting  a  quorum  of  such  committees.  No 
officer  shall  vote  both  as  a  regular  and  as  an 
ex-officio  member  of  a  committee. 

Section  4.  The  Secretary  shall  keep  a  com- 
plete record  of  all  proceedings  and  correspond- 
ence of  the  Institute  and  Council.  He  shall  send 
notices  of  meetings  by  mail  to  members  of  the 
Institute  or  Council  as  the  same  may  be  required. 
He  shall  keep  a  roll  of  the  members  of  the  Insti- 
tute, and  shall  perform  all  other  duties  usually 
appertaining  to  the  office  of  Secretary. 
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Section  5.  The  Treasurer  shall  perform  the^ 
duties  usually  assigned  to  this  office,  and  shall 
give  bond,  if  required  by  the  Council.  He  shall 
make  payments  only  for  bills  properly  approved 
by  the  Council,  and  all  checks  shall  bear  the 
signature  of  the  President  or  Vice  President  in 
addition  to  that  of  the  Treasurer.  In  the  absence 
or  incapacity  of  the  Treasurer,  his  powder  to  sign 
checks  may  be  delegated  by  the  Council  to  one 
of  its  members. 

Section  6.  Contracts  and  formal  documents 
shall  be  signed  by  two  officers  of  the  Council,  or 
by  two  of  its  members  whom  it  shall  designate. 


ARTICLE  III. 
Membership,  Admissions  and  Expulsions. 

Section  1.  The  qualifications  for  membership 
are  defined  in  Article  III  of  the  Constitution. 

Section  2.  A  candidate  for  membership  must 
be  proposed  by  a  member  and  seconded  by  at 
least  three  other  members  of  the  Institute  in 
personally  signed  letters  addressed  to  the  Secre- 
tary. 

11 


Section  3.  A  candidate  shall  give  a  concise 
account  of  his  professional  experience  and  train- 
ing in  such  form  as  may  be  desired  by  the 
Council. 

Section  4.  The  names,  addresses  and  occu- 
pations of  candidates,  and  a  statement  of  their 
qualifications,  together  with  the  names  of  their 
proposers,  and  seconders,  may  after  the  consid- 
eration thereof  by  the  Council  be  sent  to  each 
member  of  the  Institute  at  least  one  month 
previous  to  the  date  set  for  their  election  with 
request  for  confidential  information  concerning 
them. 

Section  5.  The  election  of  members  shall  be 
by  ballot  of  the  Council.  Eight  votes  must  be 
cast  to  constitute  an  election.  Seven  affirmative 
votes  shall  be  necessary  to  elect.  A  rejected 
applicant  shall  not  be  eligible  for  membership 
until  one  year  after  the  date  of  the  ballot  reject- 
ing him. 

Section  6.  AH  elected  candidates  shall  be 
duly  notified  and  shall  subscribe  to  the  Consti- 
tution and  By-Laws  of  the  Institute  within  three 
months  after  their  election.  If  they  do  not  so 
subscribe,  their  election  shall  be  void. 
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Section  7.  All  proceedings  of  the  Council  or 
any  part  thereof,  acting  as  a  Committee  on  Ad- 
missions, shall  be  privileged  and  confidential. 
No  officer  or  member  of  the  Council  shall  pro- 
pose or  second  a  candidate  for  membership. 

Section  8.  If  any  member  of  the  Institute 
shall  be  charged  by  any  other  member  with  con- 
duct injurious  to  the  interests  and  objects  of  the 
Institute,  or  at  variance  with  the  regulations  of 
its  Constitution,  By-laws  or  rules,  the  Council 
shall  thereupon  consider  the  matter,  and  if  it 
deems  it  proper,  may  consider  the  same  in  for- 
mal session.  The  charges  shall  not  be  enter- 
tained unless  they  are  submitted  in  writing, 
signed  by  a  member  and  addressed  to  the  Coun- 
cil. Should  the  Council  decide  to  entertain  the 
matter  formally,  it  shall  direct  the  Secretary  to 
send  a  copy  of  the  charges  to  the  accused  mem- 
ber, giving  him  not  less  than  two  weeks  notice 
to  appear  before  said  Council  for  a  hearing. 

If  five  members  of  the  Council,  after  fair  and 
impartial  hearing,  shall  be  satisfied  of  the  truth 
of  the  charges,  the  Council  may  request  the  of- 
fending member  to  resign  or  may  suspend  him 
or  may  expel  him.     Should  the  member  decline 
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to  resign  upon  such  request,  the  Council  shall 
expel  him. 

ARTICLE  IV. 

Entrance  Fees  and  Annual  Dues. 

Section  1.  The  entrance  fee  shall  be  Ten 
Dollars  and  the  yearly  dues  shall  be  Twenty-five 
Dollars,  payable  in  advance  in  the  month  of 
January. 

Section  2.  A  member  elected  after  the  first 
day  of  July  in  any  year,  shall  pay  one-half  of 
the  dues  for  that  year. 

Section  3.  Any  member  neglecting  to  pay  his 
dues  or  obligations  of  any  kind  for  a  period  of 
three  months,  after  they  are  due,  provided  he 
shall  receive  notice  thereof,  shall  forfeit  his 
rights  to  membership,  and  after  one  month's 
further  notice,  if  such  dues  or  obligations  are 
still  unpaid,  he  may  be  dropped  from  the  roll  of 
membership  at  the  discretion  of  the  Council. 
The  Council  is  further  empowered  to  act  in  any 
special  cases  which  may  arise  relating  to  dues 
and  entrance  fees. 

Section  4.  Any  member  dropped  from  the 
roll  of  membership  shall  thereafter  cease  to  be 
a  member. 
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ARTICLE  V. 
Meetings  of  Institute. 

Section  1.  The  annual  meeting  of  the  Insti- 
tute for  the  election  of  members  of  the  Council 
and  the  transaction  of  the  general  business  of 
the  Institute,  shall  be  held  on  the  Monday  pre- 
ceding the  third  Wednesday  of  January  in  each 
year. 

Section  2.  Special  meetings  of  the  Institute 
may  be  called  at  any  time  by  the  President,  and 
must  be  called  at  any  time  by  the  President  or 
in  his  absence  by  the  Vice  President  or  Secre- 
tary upon  the  written  request  of  a  majority  of 
the  Council  or  upon  the  written  request  of  not 
less  than  ten  members  of  the  Institute.  Ten  days' 
notice  of  any  special  meeting  must  be  given  to 
the  members  of  the  Institute,  and  the  notice 
must  state  the  object  of  the  meeting. 

Section  3.  Fifteen  members  shall  constitute 
a  quorum  of  the  Institute. 

ARTICLE  VI. 
Meetings  of  the  Council. 
Section  1.     Regular  meetings  of  the  Council 
shall  be  held  on  the  first  Wednesday  of  every 
month  at  1:00  P.  M.  at  the  Council  Room. 
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Section  2.  The  President  may  call  a  special 
meeting  of  the  Council  at  any  time  and  a  spe- 
cial meeting  must  be  called  upon  the  written  re- 
quest of  any  two  members  of  the  Council.  At 
least  one  day's  notice  by  mail  or  telephone  of 
such  meeting  must  be  given  to  the  members  of 
the  Council  and  the  notice  must  state  the  object 
of  the  meeting. 

Section  3.  When,  in  the  opinion  of  the  Coun- 
cil, no  business  of  importance  is  likely  to  be  pre- 
sented at  a  regular  meeting  of  the  Council,  it 
may  instruct  the  Secretary  to  announce  the  post- 
ponement or  omission  thereof. 

ARTICLE  VII. 

Rules  of  Order. 

At  the  meetings  of  the  Institute  and  of  the 
Council,  the  following  shall  be  the  order  of  busi- 
ness : — 

1.  Roll  call. 

2.  Reading  of  Notice  of  Meeting. 

3.  Reading  of  Minutes  of  Preceding  Meeting 

and  acting  thereon. 

4.  Reports  of  Officers  and  Committees. 

5.  Elections. 

6.  Unfinished  Business. 

7.  New  Business. 
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ARTICLE  VIII. 

Amendments. 

Section  1.  These  By-Laws  may  be  amended 
by  the  affirmative  votes  of  a  majority  of  the 
members  present  at  any  regular  or  special  meet- 
ing of  the  Institute,  provided  notice  of  such 
amendment  or  amendments  and  the  nature 
thereof  shall  have  been  given  to  the  members  of 
the  Institute  at  least  one  month  prior  to  the 
date  of  the  meeting  at  which  said  amendment 
or  amendments  are  to  be  presented  for  consider- 
ation. 
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CODE  OF  ETHICS 

ADOPTED  BY 

AMERICAN  INSTITUTE  OF 
CONSULTING  ENGINEERS,  INC. 

It  shall  be  considered  unprofessional  and  in- 
consistent with  honorable  and  dignified  bear- 
ing for  any  member  of  The  American  Institute 
of  Consulting  Engineers: 

(i)  To  act  for  his  clients  in  professional 
matters  otherwise  than  in  a  strictly  fiduciary 
manner,  or  to  accept  any  other  remuneration 
than  his  direct  charges  for  services  rendered 
his  clients,  except  as  provided  in  Clause  4. 

(2)  To  accept  any  trade  commissions,  dis- 
counts, allowances,  or  any  indirect  profit  or 
consideration  in  connection  with  any  work 
which  he  is  engaged  to  design  or  to  superin- 
tend, or  in  connection  with  any  professional 
business  which  may  be  entrusted  to  him. 

(3)  To  neglect  informing  his  clients  of  any 
business  connections,  interests  or  circumstances 
which  may  be  deemed  as  influencing  his  judg- 
ment or  the  quality  of  his  services  to  his 
clients. 

(4)  To  receive,  directly  or  indirectly,  any 
royalty,  gratuity  or  commission  on  any  pat- 
ented or  protected  article  or  process  used  in 
work  upon  which  he  is  retained  by  his  clients, 
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unless  and  until  receipt  of  such  royalty,  gra- 
tuity or  commission  has  been  authorized  in 
writing  by  his  clients. 

(5)  To  offer  commissions  or  otherwise  im- 
properly solicit  professional  work  either  di- 
rectly or  by  an  agent. 

(6)  To  attempt  to  injure  falsely  or  mali- 
ciously, directly  or  indirectly,  the  professional 
reputation,  prospects  or  business,  of  a  fellow 
Engineer. 

(7)  To  accept  employment  by  a  client  while 
the  claim  for  compensation  or  damages,  or 
both,  of  a  fellow  Engineer  previously  em- 
ployed by  the  same  client  and  whose  employ- 
ment has  been  terminated,  remains  unsatisfied, 
or  until  such  claim  has  been  referred  to  arbi- 
tration, or  issue  has  been  joined  at  law,  or  un- 
less the  Engineer  previously  employed  has  neg- 
lected to  press  his  claim  legally. 

(8)  To  attempt  to  supplant  a  fellow  Engi- 
neer after  definite  steps  have  been  taken  to- 
wards his  employment. 

(9)  To  compete  with  a  fellow  engineer  for 
employment  on  the  basis  of  professional 
charges,  by  reducing  his  usual  charges  and  at- 
tempting to  underbid  after  being  informed  of 
the  charges  named  by  his  competitor. 

(10)  To  accept  any  engagement  to   review 

the  work  of  a  fellow  Engineer  for  the  same 

client,  except  with  the  knowledge  or  consent 

of    such   Engineer,    or   unless   the   connection 

of    such    Engineer   with    the   work    has    been 

terminated. 
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SCHEDULE  OF  FEES 

RECOMMENDED  BY 

AMERICAN  INSTITUTE  OF 
CONSULTING  ENGINEERS,  INC. 


As  a  general  guide  in  determining  fees  for 
professional  services,  The  American  Institute 
of  Consulting  Engineers  recognizes  the  pro- 
priety of  charging: 

A — A  per  diem  rate; 
B — A  fixed  sum ;  or 
C — A  percentage  on  the  cost  of  work; 
as  follows : 

A — Per  Diem  Rate. 

(i)  Charges  for  consultations,  reports  and 
opinions  should  vary  according  to  the  char- 
acter, magnitude  and  importance  of  the  work 
or  subject  involved,  and  according  to  the  ex- 
perience and  reputation  of  the  individual  en- 
gineer, from  $ioo  per  day  to  a  higher  figure, 
and  in  addition,  where  expert  testimony  is  re- 
quired or  where  otherwise  conditions  warrant 
so  doing,  a  retainer  varying  from  $250  to 
$1,000  and  upwards.  An  additional  charge 
should  be  made  for  all  actual  expenses  such 
as  traveling  and  general  office  expenses  and 
field  assistants  and  materials,  with  a  suitable 
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allowance  for  indeterminate  items.  In  such 
cases  six  hours  of  actual  work  should  be  con- 
sidered one  day,  except  that  while  absent  from 
the  home  city  each  day  of  twenty-four  hours 
or  part  thereof  should  be  considered  one  day, 
irrespective  of  the  actual  hours  of  time  de- 
voted to  the  case. 

B — Fixed  Sum, 

(2)  A  fixed  total  sum  for  the  above  men- 
tioned services  may  be  agreed  on  in  lieu  of 
per  diem  charges.  A  fixed  sum  may  also  be 
charged  for  a  portion  or  all  of  the  items  of 
preliminary  surveys,  studies,  examinations,  re- 
ports, detail  plans,  specifications  and  super- 
vision, including  all  of  the  expenses  above 
recited  in   (A). 

C — Percentages  on  the  Cost  of  Work. 

(3)  For  preliminary  surveys,  studies  and  re- 
port on  original  project,  or  for  examination 
and  report  on  project  prepared  by  another  en- 
gineer, including  in  both  cases  all  expenses  of 
every  nature  except  those  that  may  be  specific- 
ally omitted  by  agreement — from  i>^  per  cent, 
to  3  per  cent,  on  the  estimated  cost  of  the 
work. 

(4)  For  the  preliminary  stage  (3)  and  in 
addition  thereto  detail  plans  and  specifications 
for  construction,  including  all  expenses  of 
every  nature  except  those  that  may  be  spe- 
cifically omitted  by  agreement — from  2^/2  per 
cent,  to  5  per  cent,  on  the  estimated  cost  of 

the  work. 
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(5)  For  the  preliminary  and  middle  stages 
(3)  and  (4)  and  in  addition  thereto  general 
supervision  during  construction,  including  all 
expenses  of  every  nature  except  those  that 
may  be  specifically  omitted  by  agreement — 5 
per  cent,  but  more  for  work  costing  com- 
paratively small  amounts,  and  from  4  per  cent, 
to  5  per  cent,  where  the  amount  involved  is 
considerable. 

(6)  For  full  professional  services  (3),  (4) 
and  (5)  and  management,  including  the  award- 
ing of  contracts,  and  including  all  expenses  of 
every  nature  except  those  that  may  be  specific- 
ally omitted  by  agreement,  10  per  cent. ;  but 
more  for  work  costing  comparatively  small 
amounts,  and  6  per  cent,  to  10  per  cent,  where 
the  amount  involved  is  considerable. 

(7)  When  desired,  the  percentage  basis  may 
be  adopted  for  one  or  more  stages,  supple- 
mented by  a  daily  or  monthly  charge  or  fixed 
sum  for  the  remaining  stage  or  stages. 


D — General  Provisions. 

(8)  The  period  of  time  should  be  designated 
during  which  the  agreed  percentages  and  daily 
or  monthly  charges  or  fixed  sum  shall  apply 
and  beyond  which  period  an  additional  charge 
shall  be  made. 

(9)  The  percentages  are  to  be  computed  on 
the  entire  cost  of  the  completed  work  or  upon 
the  estimated  cost,  pending  execution  or  com- 
pletion. 
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(lo)  Payments  shall  be  made  to  the  engi- 
neer from  time  to  time  in  proportion  to  the 
amount  of  work  done. 

(ii)  When  alterations  or  additions  are 
made  to  contracts,  drawings  or  specifications, 
or  when  services  are  required  in  connection 
with  negotiations,  legal  proceedings,  failure  of 
contractors,  franchises  or  right-of-way,  a 
charge  based  upon  the  time  and  trouble  in- 
volved shall  be  made  in  addition  to  the  per- 
centage fee  agreed  upon. 
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Deacidified  using  the  Bookkeeper  process    i 

Neutralizing  agent:  Magnesium  Oxide        '    1 
Treatment  Date:  Oct.  2003  ' 

PreservationTechnologies 

A  WORLD  LEADER  ,N  PAPER  p«eSERV?T,ON 

1  i1  Thomson  Park  Drive 
Cranberry  Township  PA  16066 
(724)779-2111 
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